2 minutes on The Development Cycle
1. Looking back over the past year:

a. Can I remember why I actually started this plan?

b. Has it turned out as expected, or have there been any surprises?

2. Where am I now?

Can I list 1 or 2 things that have (for me) worked:

i. Well, and

ii. Badly?

3. Looking to next year:

a. Could I better meet all four important dimensions for me:

i. As a GP

ii. As part of my practice team

iii. In role(s) outside my practice

iv. As a “real person” outside medicine?

b. Learning from last year and changing for next year is a positive process, and not a negative one, part of a “learning spiral or helix”

c. Could I better balance personal learning and learning with colleagues?

d. Could I benefit from using colleagues more to help set more honed learning objectives (and hence feel an even greater sense of achievement?)

e. Should I begin to plan some objectives further into the future, say 3-5 years hence?

4. Knock-on effects:

a. Have I achieved some sense of control over my learning and professional development?

b. Has it had any effect on my morale?

c. Could some outcomes be fed into my Practice’s Professional Development Plan?

d. Could some outcomes be fed into my CCG’s plans?

e. Could I help my GP Tutor re-write these guide notes to be more useful?

